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A b o u t
Community  Conversat ions  has

been  a  way  fo r  the  Love land

Publ ic  L ibrary  to  get  feedback

f rom  our  community .  I t  di f fe rs

f rom  more  t rad i t iona l  fo rmats

such  as  surveys  and  focus  groups

as  i t  uses  an  apprec iat i ve  inqui ry

approach .  The  process  uses

opened -end  quest ions  to  f ind  out

the  type  of  l ib rary  that  the

Love land  community  would  l i ke

to  see  or  what  needs  to  happen

to  create  th i s .  The  response  to

these  and  other  quest ions

prov ide  in format ion  that  wi l l  be

used  to  bui ld  the  s t rateg ic  plan

for  the  l ib rary .   

The  Love land  Publ ic  L ibrary  held

conversat ions  over  the  summer  of

2021  to  gather  in format ion

through  the  Community

Conversat ions  process .  The  fo rmat

of  the  conversat ions  ranged  f rom

input  f rom  serv ice  organizat ions ,

responses  at  community  events ,

in -person  conversat ions ,  and  an

onl ine  survey .     



H i g h  L E V E L  T H E M E S  

H I G H  L E V E L  T H E M E S
E M E R G I N G  F R O M  T H E  D A T A  

W E L C O M I N G  L I B R A R Y
People want a welcoming library with

friendly knowledgeable staff. They

want resources for all ages from

children to seniors. They want to feel

safe when coming to the library. 

A  R O B U S T  C O L L E C T I O N  
People would like to see a robust

collection. They want to see up-to-

date materials on the shelf when they

walk through the door.  They also

want digital materials accessible and

a diverse library of things. 

C O M M U N I T Y  O R I E N T A T E D  
People want to see the library

involved with different community

groups. They want us to be a

community hub that offers

programing both inside and outside

the library. 

O P P O R T U N I T Y  T O  S E R V E  A
G R O W I N G  C O M M U N I T Y .  
People want to see a second branch

or services to the area where Loveland

is growing.  They would like to see

strong support and funding from the

City 



T H E M E S  F R o M  I N D I V I D U A L
C C  Q U E S T I O N S  

Inv i t ing  and  welcoming  to

d iverse  groups  of  people .  

Knowledgeable  s ta f f  that

prov ides  great  customer  serv ice

and  knows  the i r  patrons .

Strong  robust  col lect ions  that

are  diverse  and  have  a  var ie ty  of

formats .

Strong  technology  fo r  a l l  ages :

STEM  opportuni t ies  fo r  chi ldren

and  teens ;  technology  c lasses

for  adul ts  and  sen iors .

Opportuni t ies  fo r  cont inued

learn ing  past  high  school  and

col lege .  

A  l ib rary  that  partners  with

di f fe rent  community

organizat ions  to  expand

serv ices  and  programs .  

A  progress ive  l ib rary  that  i s

o f fe r ing  serv ices  that  serves  the

community  as  i t  i s  now  and  not

in  the  past .  

A  l ib rary  that  of fe rs  community

space  that  can  used  by  a

diverse  group  of  organizat ions .

 

W H A T  K I N D  O F  L I B R A R Y  D O  Y O U  W A N T  F O R  L O V E L A N D ?  



Expand  access  to  l ib rary  space  -

a l low  people  and  groups  to

book  onl ine  fo r  ease  of  use  of

space .  Be  t ransparent  about

how  the  space  i s  being  used .  

Bui ld  a  second  branch  l ib rary  or

a l low  fo r  remote  pickup  and

drop  of f  of  mater ia l s .  

Outreach  to  the  community

through  partnersh ips  and

programming .   

Fund  the  col lect ion  so  that

people  can  eas i l y  access

mater ia l s  in  the  fo rmat  they

pre fer .  

Programming  that  spans  across

a l l  age  groups :  Fami ly ,  Tweens ,

Teens ,  and  diverse  Adul t  age

groups .   

Assure  that  the  l ib rary  reta ins

the  place  in  the  community  as  a

resource  fo r  a l l  res idents .    

Better  funding  fo r  the  l ib rary  so

co l lect ions ,  programming ,  and

sta f f  can  increase .  

Community  support  of  the

l ibrary  espec ia l l y  f rom  the  City

and  City  Counci l  .  

Promote  a  sa fe  env i ronment

where  everyone  fee l s  welcome .   

Expand  hours  espec ia l l y  on

Sunday .

 

W H A T  A R E  S O M E  O F  T H E  T H I N G S  T H A T  N E E D  T O  H A P P E N
T O  C R E A T E  T H E  L I B R A R Y  Y O U  W A N T ?  



Programming  to  help  promote

persona l  growth  fo r  a l l  ages .  

Communicat ion  of  L ibrary  and

community  programs .  

Cont inue  to  be  the  heart  of  the   

community  that  promotes ,

in format ion ,  l i te racy ,  and

personal  growth .    

Prov ide  space  fo r  groups  of  a l l

ages  to  connect  with  other

people  with  s imi la r  in terests .    

Tween /Big  Kid  c lasses  and

groups .  

New  and  updated  technology

for  Teens .  

Play  areas  fo r  fami ly  groups .

Smal l  bus iness  support .

 

W H A T  C O U L D  H E L P  Y O U  T O  A C H I E V E  Y O U R  L I F E  G O A L S ,
E X P L O R E  T H E  W O R L D ,  O R  C O N N E C T  W I T H  T H E
C O M M U N I T Y ?  



L ibrary  needs  to  be  a

community  connector  to

resources ,  happenings  both  in

the  l ib rary ,  and  to  other

community  groups .  

Assure  support  cont inues  fo r

both  our  chi ldren  and  teens .

Resources  fo r  school  success

p lus  engaging  programming

and  diverse  col lect ions .   

Soc ia l  connect ions  fo r  older

adul ts  are  espec ia l l y  important

as  there  are  l ess  opportuni t ies

today .     

Promote  di f fe rent  v iews  so  a l l

people  in  the  community  fee l

connected  to  the  L ibrary .    

A  second  branch  to  connect

Northern  Love land  to  the  l ib rary

community .  

Increase  expans ion  of  outreach

to  diverse  community  groups .   

Be  wi l l ing  to  promote  di f f icu l t

d i scuss ions  in  the  community .  

 

 

W H E R E  Y O U  B E L O N G . . . . W H Y  I S  T H I S  I M P O R T A N T ?  



Along  with  the  themes  l i s ted  above ,

there  were  other  takeaways  f rom  the

survey  that  should  be  cons idered  as  we

bui ld  our  s t rateg ic  plan .   

One  takeaway  i s  a  l ack  of  awareness  of

the  partnersh ips  and  community  work

that  the  l ib rary  i s  a l ready  doing .  Many

people  commented  that  we  should  be

engaged  with  community  organizat ions

to  ass i s t  us  with  our  miss ion .  

A  f rust rat ion  with  our  col lect ions .  Many

people  wanted  to  see  more  up  to  date  

 mater ia l s  on  the  she l f  espec ia l l y  books .   

Others  expressed  f rust rat ion  with  the

l imitat ions  to  our  dig i ta l  col lect ions .  

People  a lso  wanted  to  see  a  s t rong

col lect ion  of  th ings -  robot ics ,  cra f t  k i t s ,

and  too ls .   

Mult ip le  people  commented   that  the

l ibrary  i s  not  a  sa fe  place  fo r  people  to

come .  People  expressed  concern  with

the  homeless  and  people  s i t t ing

outs ide  caus ing  a  secur i ty  problem .   

There  was  a  fee l ing  that  the  L ibrary

should  be  open  and  t ransparent  about

why  we  are  creat ing  or  sponsor ing  some

of  programs .  People  wanted  assurance

that  there  wasn ' t  a  "hidden "  agenda

behind  th ings .  .  

O t h e r  T A k E A W A Y S

W h e r e  w e ' r e  Go ing

Overa l l ,  people  see  the  l ib rary  as  a  t rusted  resource  in  the  community .  

 We  are  a  community  hub  fo r  fami l ies ,  teens ,  and  sen iors .  People  s t i l l

want  t rad i t iona l  serv ices .  Yet ,  there  are  vo ices  out  there  who  want  to

make  sure  we  are  moving  fo rward  with  21s t  century  ideas .  They  want  us

to  connect  with  the  community  and  cont inue  to  bui ld  on  our  a l ready

so l id  serv ices  we  have .   


